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Summary 
In this fiscal year, Stevenson Memorial Hospital has continued to achieve some notable 
clinical accomplishments.    
 
The digital mammography equipment and renovation project ($1.3 million) is fully 
operational and could not have been accomplished without the great work of the 
Foundation and the phenomenal support of the community.  The closure of the 
mammography program for renovations had a negative financial impact of $11K.   
 
The Hospital has hired its second Obstetrician/Gynecologist to better staff our Obstetrics 
Program.  Through the efforts of our doctors and hospital staff, we are making every effort 
to outreach to our community to increase awareness of our commitment to this program.  
There were 291 births at Stevenson during this fiscal year, down slightly from 297 in the 
prior year.  The Hospital now has the capacity to significantly increase the number of births 
which occur at our facility.  
Inpatient days have exceeded 12,400 days which is 12% higher than budget and 5% higher 
than the previous year.  The implementation of a four Hospitalist model where a physician is 
assigned to each patient in the Hospital has helped patients gain a consistent physician for 
most if not all of their hospital stay.   The cost of adding a second Hospitalist led to 
unbudgeted costs of $126K but this model ensures delivery of a higher standard of patient 
care which we feel far outweighs the cost of the program.   
Day surgery cases at 3,803 were consistent with our budget and 3.4% lower than the 3,937 
cases seen last year. 
The Hospital participated for the second year in the Ontario Wait Time Strategy Emergency 
Department Pay-for-Results funding which we achieved Emergency Wait time compliance 
with the exception of the Physician Initial Assessment indicator resulting in additional 
operational one time funding for the hospital of $468K while servicing 27,404 patients in the 
fiscal year up 5% from the prior year.  This level of emergency visits is approximately 4 times 
the capacity the Hospital’s Emergency Room was originally designed to handle  
Unfortunately, this fiscal year, the Hospital ran a small deficit of $67K an improvement of 
69% from last year’s deficit $210K  
The Ministry of Health & Long Term Care (MOHTLTC) continue to make  numerous challenge 
funds that increased revenues by over $865K in the year, many of which items had related 
costs. Much of the revenue increase was tied to performing faster and better patient 
services.   
Stevenson will continue to struggle into the 2012-2013 fiscal year as funding will not be 
announced until late June 2012 and the prediction is a 0% increase as the provincial 
government continues to struggle with its deficit.  Stevenson will need to spend 
considerable time and effort to ensure that our costs reduction strategies are implemented 
in order to achieve a balanced 2012-2013 budget.  
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Accountability 
 

Hospital Service Accountability Agreement (H-SAA) Performance: 
 
Stevenson Memorial Hospital entered into a hospital service accountability agreement that 
took effect April 1, 2008 and was due to expire on March 31, 2012.  The Central Local Health 
Integration Network (CLHIN) and the Hospital have agreed to extend the H-SAA for three 
months to June 30, 2012 pending the MOHLTC’s announcement of funding allocations.  This 
contract with the CLHIN establishes agreed on Global Volumes and Performance Indicators 
including the financial goal of operating at a minimum of a break-even (as defined) basis for 
the fiscal year. These indicators are noted on the Corporate Balanced Scorecard shown 
above. 
 
For fiscal year 2011-12 the Hospital met, exceeded or was within the performance corridor 
set out in the H-SAA.  The following gives some detail on each of these expectations. 
 
Organization Health 
The Hospital’s working capital ratio is .77 which meets the performance target of .70.   
 
The Hospital had a surplus of $770 (2011 - $120,100 deficit) before land improvements, 
building and building service equipment amortization.  It is this measure that the CLHIN uses 
to derive the total margin as part of its performance standards.  The Hospital’s overall 
operating deficit was $66,582 (2010 - $209,880 deficit). 
 
Global Volumes 
Total weighted cases for the fiscal year were 2,528 which exceeded the performance target 
of 2,215 by 14%.  The total number of surgical cases reduced from 3,937 in 2010-2011 to 
3,803 in 2011-2012, the number of inpatient cases fell slightly from 299 in 2010-2011 to 275 
in 2011-2012.   

 
The Emergency Department visits for the fiscal year were 27,414 which exceeded the 
performance target of 26,000 by 5%. 
 
The Ambulatory Care Visits for the fiscal year were 24,688 which exceeded the performance 
target of 23,430 by 5%. 
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Selected Statistics 
 

 
 

                    Activity       Staffing 
 
      2011          2012      2011        2012 
Surgical Cases     3,937          3,803 Full Time Employees   137       132  

Births         297              291 Part Time & Casual Employees 146       171 

Discharges     2,072         2,400 Physicians with Privileges    95         98 

Patient Days               11,937      12,493     Volunteers    192       228 

Emergency Visits       26,135      27,414 

Other Outpatient Visits 23,355      24,688 

 

 

 

 

 

 

 

 

 



5 | P a g e  

 

Financial Results 
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Balanced Scorecard 

 

 

 

 

 

 

 

 

 

 

 

 

 


