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VISION
We champion your care… every step of the way.
Our vision is to ensure that Stevenson is viewed as a valued part of the community, so that
our supporters continue to support our Foundation, seek volunteer opportunities here and
recommend Stevenson as the place to receive care.

MISSION
We are a key partner in the healthcare system; working with other health service providers
to help residents in our communities access safe, quality care where and when they need it.
Whether our patients spend an hour or a number of days with us, they will be treated with
respect and compassion. When it’s time for them to go home or to an alternate setting, we
play an active role in supporting the smooth transition of their care.

VA L U E S
Our values influence how we make decisions and guide the way we work each day with
each other, patients and their families. With the help of our communities, Stevenson also
developed a Patient Declaration of Values that remind us of what is most important to the
people who depend on us for safe, high quality healthcare services.
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W H AT D O O U R
VA L U E S M E A N ?
I. C. A. R. E.
[I] Integrity
We commit, each and every day, to deliver safe, quality healthcare following the highest ethics,
principles, and standards. We know that our patients and their families put their trust in our
hands, and it is up to us to consistently meet and even exceed their expectations.
[C] Care with Compassion
Regardless of our position at Stevenson, we will always respond to our patients’ needs with
empathy and understanding. We recognize that our patients have a right to be involved in
decisions affecting their health and wellbeing. We acknowledge that our patients are unique
individuals who are experiencing a range of emotions, and we will attentively listen and respond
to their questions and concerns with compassion.
[A] Accountability
We understand that our words and actions contribute to our success. We strive to do our best,
to meet our objectives, and to take pride in our work. We are committed to providing safe,
quality, compassionate care to our patients with no exceptions. We accept responsibility for our
performance and will be accountable to each other, the organization and our community.
[R] Respect
We respect the similarities and the differences that distinguish our patients, our co-workers, and
every member of our Stevenson community. We will be open-minded and fair. We demonstrate
through our words and our actions that every person has unconditional worth. We respect and
abide by the rules and regulations that keep us and our patients safe. We value the vital role
that our organization plays within our community and realize that all we say and do can impact
Stevenson’s overall success.
[E] Embracing Teamwork
As champions of community healthcare, we will work as a team to serve our patients. We will
speak up and we will listen. We are proud of our role as a key partner in the healthcare system;
working with other health service providers to help residents in our communities access safe,
quality care close to home. Whether our patients spend an hour or a number of days with us,
they will be treated with respect and compassion.
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GOALS
Goal 1:
Safe, Quality Care
Stevenson will provide our patients with
access to safe, quality healthcare services

Goal 2:
Building the Best
Stevenson will plan for, build and equip
modern facilities for the safety and comfort
of our patients and our people.

Goal 3:
Financial Health
Stevenson will responsibly manage its
business affairs within available resources
and plan for future needs.

Goal 4: Power in
Partnerships
Stevenson will build powerful partnerships
with government officials, the Central LHIN,
Southlake Regional Health Centre and other
health service providers to ensure that area
residents have access to safe, quality care in
the right place, at the right time.

Goal 5: Our People —
Champions of Care
Stevenson will provide a safe, healthy work
environment to attract and retain highly
skilled people, who are dedicated to the
delivery of excellence every step of the way.

WHO WE ARE
Stevenson Memorial Hospital (SMH) is a vibrant, fully-accredited hospital located in the Town of
New Tecumseth, serving the South Simcoe region. We endeavor to ensure that the residents of
our communities can access safe, quality care where and when they need it.
SMH is a progressive, acute care, community-based hospital that offers 38 inpatient beds and
a range of outpatient diagnostic and treatment services, inclusive of cataract, general surgery,
maternal childcare and dialysis, as well as an Emergency Department with 24/7 coverage.
SMH is accredited with Exemplary Standing, the highest possible designation from Accreditation
Canada. To ensure access to high-quality healthcare, closer to home, SMH maintains and
builds partnerships with providers like the Central Community Care Access Centre (C CCAC)
and Southlake Regional Health Centre (SRHC) along with many local health and community
stakeholders. SMH is home to a wide variety of family practice and medical practitioners, as
well as specialists in a range of healthcare areas.
Please visit www.stevensonhospital.ca for more information.
Stevenson Memorial Hospital Foundation (SMHF) is dedicated to raising funds in support of
capitol and equipment needs at SMH, consistent with donor interests and enabling the Hospital
to deliver excellent healthcare to our community.
It is because of the generous donations from the community that we are able to maintain our
current level of care. With your support, we can equip an inspiring hospital that will continue
to respond to emergencies, save lives, and provide excellent and compassionate care for
years to come.
Please visit www.smhfndn.ca for more information.
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BY THE NUMBERS
2015–16

2016–17

11,220

11,301

Hospital Occupancy Rate

79%

78%

Births

369

383

Emergency Visits

35,662

36,795

Outpatient Clinic Visits

21,320

24,241

Dialysis Treatments

3,623

3,579

Surgical Procedures

3,953

3,886

23,218

23,541

Diagnostic Imaging: Computer Tomography

5,637

5,936

Diagnostic Imaging: Ultrasound

7,756

7,428

Diagnostic Imaging: Mammography

2,934

3,150

Non-Invasive Cardiology Exams

7,974

9,010

2015–16

2016–17

Employees

297

314

Medical / Dental / Midwives

127

118

Auxiliary Membership

159

156

Active Volunteers

118

128

14,901

14,094

Activity
Inpatient Days

Diagnostic Imaging: X-ray

Our People

Number of Volunteer Hours

SFamilies welcomed 383 babies in our birthing unit – achieving the highest birth rate
since the unit reopened 11 years ago.
SWe are seeing continued improvement with patient experiences in our inpatient
medical and surgical areas.
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Jody Joseph Levac
President & CEO

(Ph D, CHE, RSW)

REPORT FROM
THE PRESIDENT & CEO
The Stevenson Memorial Hospital (SMH) is a progressive community based hospital that offers
38 inpatient beds and a range of outpatient diagnostic and treatment services, inclusive of
cataract, general surgery, maternal child care and dialysis.
I am honoured and privileged to present my fourth annual report as the President & CEO of SMH
after arriving here in early January 2014. Over the course of this past year, I was privileged to
welcome a new Chief Financial and Information Officer, a new Chief Nursing Executive, and a
new Chief of Staff.

Building the Best

Redevelopment

The 2016-17 year was a very successful year
for capital projects. Thanks to the dedication
of our Foundation and our donors, SMH
was able to invest close to $1.2 million in
equipment, technology and infrastructure.
The most notable items purchased were:

Our Stage 2 work started in January 2017, and
we have had a first round of meetings with
user groups with the plans to get a finalized
submission by end of March 2018.

SRefurbishing patient rooms
SAutomated Medication Cabinet for
Obstetrics Ward
SAutoclave for Sterilization in Central
Supply Room

Our Foundation has also been diligently
working to prepare for this journey. Together,
we are confident we can raise the necessary
financial resources needed to see us through
the planning stages. I have had the privilege
of meeting numerous stakeholders and I am
pleased at the community’s willingness to
help revitalize local healthcare. Ultimately,
an engaged community is the greatest
asset to SMH.

SUltrasound Machine
The old building continues to face upgrades
over the past year. You will be pleased come
Canada Day as we have 150 Canada Day tulips
planted. I am very proud to state that our
Physical Facilities team received a recognition
award, from Greening Health Care for reducing
our overall energy cost by more than 5%.

One of our greatest accomplishments this
past year was the securing of millions of
dollars from the Hospital Alliance, and Simcoe
County. The County, through the Alliance,
has agreed to place SMH as a priority legacy
project, contributing $5 million over the next
10 years, with a commitment of another
$5 million in the subsequent 10 years.
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Financial Health

Our People

We are pleased to announce that the 2016-17
year ended with a surplus of $261,421
($63,598 surplus in 2015-16). This incredible
success reflects the dedication of our
staff and physicians to drive innovative
fiscal management. Our front line staff,
management and physicians work
tirelessly to innovate and find financial and
clinical efficiencies while maintaining our
commitment to high quality, safe care. I can
assure you this is no easy task.

This has been another stellar year for our
people, who champion care and provide a
safe, healthy work environment. We strive
to attract and retain highly skilled staff and
physicians who are dedicated to the delivery
of excellence every step of the way. Here are
just a few of many accomplishments:

After 4 years of no base increases, I am pleased
to state that our senior team has managed to
get a restoration of base funding as we moved
out of Health System Reform Funding back to
community hospital funding. For 2017-18 we
have received a 2% overall increase to our base
funding, which was desperately needed after
4 years of no increases. For the future, we will
RIIHXSGSRXMRYIXSǻRHVIZIRYI4RFILEPJSJ
this community and patients, I thank the senior
team and Board for helping drive our story with
the Ministry of Health.
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All inter-professional team members across
the hospital worked together to improve
patient flow and put SMH at #2 for shortest
Emergency wait times out of 74 medium
to high volume Ontario hospitals. With our
growth and volume, we know that it will be
impossible to maintain this ranking without
the much needed redevelopment of our
facilities.
SDr. Barry Nathanson has joined us as Chief
of Staff and is a key driver of quality and
physician practice. He has also been
a subject matter expert on the issue of
Medical Assistance in Death.

SPaul Heck joined us as Chief Financial
and Information Officer. He has been a
tremendous lead on both finances, and
in the procurement of our Health
information System (HIS)
SCarrie Jeffreys joined us as VP/Chief
Nursing Executive and has been a driver of
quality, staff morale, and support to me.

Safe Quality Care
This past year, saw us face an extensive
review by Accreditation Canada. In early
December, two surveyors from Accreditation
Canada thoroughly assessed all aspects of
SMH’s operations and measured them
against national standards of excellence.
Of the standards assessed, SMH impressively
met 1782 of them – 18 were not met and
51 were not applicable to the hospital.
SMH met 100 percent of the required
organizational practices.

The awarding of Exemplary Standing
reflects the excellence and dedication of
our staff, physicians and volunteers. I want
to congratulate everyone at SMH for their
commitment and effort in repeating this
wonderful accomplishment.
Our Infection and Control issues from the
year prior have stabilized. I will take this
opportunity to stress the importance that
hand hygiene plays in the delivery of safe
quality care.
Our Risk and Quality program established a
Department of Quality co-led by the manager
and Dr Matt Myatt. We have improved and
expanded our Ethics Committee so that when
an ethical issue surfaces, we have a dedicated
team inclusive of Dr. Barry Nathansan, Chief
of Staff, who help understand and solve
these issues. Our Patient and Family Advisory
Council is strong, and with their input, we have
increased way finding including guidance
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from Emergency to Diagnostic Imaging . With
their help, we have initiated our new 24/7
family presence and set up a dedicated visitor
lounge in our cafeteria.
We have started new huddle boards to
improve transparency and efficiency. The
boards will anchor our journey of quality
improvement and will be visible throughout
the hospital. This fantastic drive for quality is
directly correlated to the arrival of
Ms. Carrie Jeffreys.

Power in Partnerships
Southlake Regional Health Centre (SRHC)
and SMH have a well-established relationship
and partnership, with independent Boards,
that involves the provision of leadership
services and leadership development that
helps enhance quality and overall patient
experience for the patients in the SMH
catchment area. The Management Services
Agreement (MSA) speaks to the over
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8 year partnership, while service agreements
delivered are in place for the purchase of
specific services.
The relationship leverages financial
opportunities and contributes to overall health
system efficiencies for both parties. For SRHC
it allows cost recovery, while for SMH it allows
broader services at a reasonable cost.
Patient experience is enhanced by the access
to specialized tertiary services at SRHC, and
shared physician appointments between the
two facilities.
We have expanded our partnership to now
include Markham Stouffville Hospital, as we
install the largest HIS project in the history
of SMH. The one patient one record, across
three institutions with separate Boards is truly
ground breaking and patient centered.
Errors will be reduced and efficiencies
will be gained.

Final Thoughts
I am also particularly appreciative of the
Board who continues to see new personnel
additions, manage transitions, and provide
solid stewardship. I would be remiss if I did
not acknowledge the tremendous work and
contributions of the Board Chair, Mike Martin,
who has championed quality, and guided me
on numerous matters. He is such a caring and
dedicated person.
I see an exciting year ahead, and look forward
to my work with the Board, the Foundation,
the Auxilary, our physicians and staff, and our
numerous external stakeholders.
I am honoured and privileged to be the CEO at
Stevenson.
Respectfully submitted,

Jody Joseph Levac
President & CEO

(Ph D, CHE, RSW)
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REPORT FROM
THE BOARD CHAIR
As I think about my first year as your Board Chair, I am pleased to reflect on the challenges we
have undertaken and what we have accomplished. This is a period of unprecedented change
for our Hospital.
In 2016, both the MOHLTC and the CLHIN
completed their reviews of our Stage 1
(Capital Planning Proposal) submission and
we commenced work with our consultants
on the Stage 2 (Functional Program)
submission. Stages 3 to 5 will follow as we
move through the multi-year process to get
government approval for our redevelopment.
We continually remind ourselves that this
is a marathon not a sprint. Patience and
persistence are needed at every step
along the way.

Michael Martin Board Chair

Redevelopment
Back in 2012, we rekindled the formal
process of making application to the Ministry
of Health and Long Term Care (MOHLTC)
and the Central Local Health Improvement
Network (CLHIN) to get government approval
to redevelop the Hospital. The focus of the
redevelopment is to modernize the facilities
that were built in 1964 and expand the size
of the Hospital to meet current and
projected demand for hospital care in
our growing community.
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At the current time, we do not have “Approved
Project” status with the MOHLTC but we
have been encouraged to continue making
our submissions. We believe that formal
approval would typically be given when our
Stage 2 submission is approved. On June
1, 2017, Jim Wilson, MPP tabled a private
member’s resolution calling for the immediate
approval of a planning grant for our hospital
redevelopment project. The resolution
received support from all three parties in the
Queen’s Park legislature. Up to this point in
time, no Redevelopment funding has been
made available from the Government of
Ontario. Redevelopment planning costs of $1.1
million as at March 31, 2017 have been paid
for using donations made to the Stevenson
Memorial Hospital Foundation and using the
Hospital’s limited working capital.

During 2016, our President & CEO, Jody Levac,
was tasked with intergrating a new senior
management team into our Hospital. The
new team consists of Carrie Jeffreys, Vice
President/Chief Nursing Executive (CNE)
Dr. Barry Nathanson, Chief of Staff (COS) and
Paul Heck, formerly a Board member at SMH,
now taking on the role of Chief Financial and
Information Officer (CFIO). I congratulate Jody
Levac on recruiting such a talented team and
seamlessly integrating them into the day to
day operations of our Hospital.

operating costs. Our Foundation recently
launched an $8 million fundraising effort,
Transforming Stevenson Campaign, of
which $5 million will go towards HIS capital
costs. Additional operating costs will have
to be funded through cost savings in the
operations of the Hospital. It is no small task
for our management team and employees
to continually improve patient care while
facing huge operational budget pressures
particularly as annual government funding
increases, if any, continue to fall below our
inflationary cost increases. Each year we must
do more with less.

Transforming Stevenson

Executive Compensation

When I became a Director 6 years ago, I
was immediately made aware of the fact
that our Hospital would need to make a
major investment in upgrading our Health
Information Systems (HIS). All hospitals in
Canada are required to track their progress
with the implementation of computerized
electronic recordkeeping for both patient
records and operational systems.

Following years of a freeze on hospital
executive salaries, as mandated by the
Government of Ontario, the government
released a new policy statement in 2016,
allowing many government funded
organizations, including hospitals, to move
to a market based compensation model. Our
Hospital is working towards implementing a
new compensation plan and further information
will be made available on our website as we
work our way through the process.

Senior Management Team

Our challenges intensified in 2015 when our
current HIS provider announced they were
withdrawing from the Canadian marketplace.
As we were already in an HIS alliance with
Southlake Regional Health Care (SRHC), both
hospitals shared a common problem. In 2016,
SMH and SRHC joined in partnership with
Markham Stouffville Hospital to create the first
ever for Ontario, shared HIS which includes
a common patient record amongst the 3
hospitals. By joining in partnership with two
other hospitals, we were able to reduce the
cost for SMH while significantly shortening
the implementation timeline. The projected
capital cost for the implementation is
$5 million, and operational costs are estimated
at $500,000 annually for the next 10 years.

Financial Health
In spite of the many financial pressures noted
above, our Management Team has once
again finished the year with a small operating
surplus. In this era of limited government
funding, balancing the annual budget requires
a tremendous commitment from all our
employees and clinicians to focus on both
reducing our costs and seeking out additional
sources of government funding and revenues.
On behalf of the Board, we thank our team
for their enduring focus on prudent financial
management.
Respectfully submitted

The Government of Ontario does not
provide any funding for HIS capital or

Michael Martin
Board Chair
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MESSAGE FROM
T H E C H I E F O F S TA F F
I’ve heard it said that “If you don’t know where you’re going, you’ll likely end up some place else!”
Thus, it’s vital that we here at Stevenson Memorial Hospital (SMH) have a clear vision for the
future if we’re going to improve on the way things are in the present.
Among the many lessons I learned from my
YCH/SRHC redevelopment experience is that
structural redevelopment can indeed lead to
a broader array of services being delivered
and even to an improvement in the quality of
services offered. BUT I have also learned that
redevelopment initiatives do not necessarily
accomplish these additional outcomes.
Improved clinical quality and patient safety
require deep professional commitment on the
part of clinicians, themselves.

Dr. Barry Nathanson Chief of Staff

I was principally attracted to SMH by our
President & CEO, Dr. Levac, and our Board
Chair, Mr. Martin, who share a clear vision of
a bright new future for health services here
in Alliston and, more broadly, all of New
Tecumseth. That vision is encapsulated by the
redevelopment of our hospital building and
its infrastructure. Having been a part of the
evolution of York County Hospital (YCH) into
Southlake Regional Health Centre (SRHC), I’m
well aware of how invigorating and rewarding
such a redevelopment initiative can be.
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This brings me to the Professional Staff that
I’ve come to SMH to lead and develop. I take
great pleasure in reassuring you, the members
of our community and the members of the
board who represent our community, that the
Medical/Professional Staff here are deeply
and passionately committed to providing the
very best health services to this community,
and, in fact, to anyone and everyone who
entrusts SMH with their health and well-being.
If I didn’t believe this, and see it for myself, I
would not have accepted your offer to join the
team this past December.
Below, I present to you the professional
developments that we celebrated this
past year, all aimed at pursuing our goal of
efficient, effective, ever-improving, patient
and family-centred care:

Physician Leadership and the Medical Advisory
Committee: ( represents new member)

*

S * Dr. Barry Nathanson, Chair
S Dr. Shazia Ambreen,
Chief of Family Medicine
SDr. Giovanni Bruno, Chief of Radiology
S * Carrie Jeffreys,
VP/Chief Nursing Executive

Thank you to all members of the Medical
Advisory Committee (MAC) for your dedicated
service and commitment to Stevenson and
our patients.

Credentialing Physicians
There have been many positive additions to
the Professional Staff this year; we are pleased
to welcome the following physicians/Leaders:
SDr. Nancy Byles,
Internal Medicine/Geriatrics

SDr. Syed Kazimi - Dr. Charles Ye,
Pathology

SDr. Padma Gadde, Paediatrics

SDr. James Lo, Chief of Anaesthesia

SDr. Stephen Stokl, Psychiatry

SDr. Ihab Khalil, Community Family
Medicine Representation

SDr. Janine Silver, Obstetrics & Gynaecology
SDr. Derek Benjamin, Nephrology

SDr. Matthew Myatt,
Chief of Emergency Medicine

SDr. Mayur Govind, Nephrology

SMarcia Rowat, Head Midwife

SDr. Murali Krishnan, Nephrology

S * Kelly Rowntree, Quality & Risk Manager

SDr. Gaurav Dhindsa, Hospitalist

SDr. Richard Simms,
Chief of Obstetrics & Gynaecology

SDr. Hassan Al-Ali, Hospitalist

SDr. Syndie Singer, Chief of Surgery

SKelly Rowntree, Quality, Risk and
Patient Experience Manager
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We would also like to thank the many Locum
Tenens physicians who have provided their
services to various departments throughout
the year.

Obstetrics and Gynaecology
The addition of Dr. Janine Silver in September
of 2016 has complimented our OB services.
We also thank our Locum Tenens OBS
physicians for stepping up to provide safe,
quality care to our patients.

Professional Staff
Association (PSA) Update
The PSA have continued to support positive
community programs such as the Banting
High School annual bursaries, as well as the
Stars & Scrubs Gala. Their participation in
various meetings and discussions surrounding
redevelopment planning for the Hospital has
been, and continues to be, of great assistance.
Input from the Professional Staff has been an
integral part of the redevelopment process
and we are looking forward to having Dr.
Mohammad Keshoofy and Dr. Matthew Myatt
as physician representation on the newly
developed HIS Project Interprofessional
Advisory Team. Their expertise will be of
great value to the team.
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Operating Rooms and
Perioperative Services
Dr. Syndie Singer has been an excellent
addition to the Medical Leadership team,
having started her role as Chief of Surgery in
May of 2016.

Paediatrics
SMH is committed to further paediatric
recruitment to ensure our progress so far
is sustained, specifically in support of our
vital community Maternal Child Program. As
always, the overarching priority is the quality
and safety of services offered.

Recruitment and Retention
Active recruitment and retention of physicians
for this community and SMH has continued
over the past year with the assistance of
the Alliston and Area Physician Recruitment
Committee (AAPRC). The AAPRC has
also shown their support through events
such as the annual Physician Appreciation
Wine & Cheese evening where the Dr.
Alexander MacIntyre Award of Excellence
is also presented. This year, two of our
SMH physicians received the award, Dr.
Mohammad Keshoofy and Dr. Matthew Myatt,

congratulations to both of these physicians
and we thank you for your dedication to our
Hospital and community.

for patients from acute care to the community;
better patient experience; and medication
reconciliation on discharge.

Promoting this Hospital and the Alliston
area will remain a priority over the next year
to ensure community members have the
services they require close to home.

Retirements

College of Physicians and Surgeons
of Ontario (CPSO) Council Award
We are very excited to announce Dr. Shazia
Ambreen as the most recent recipient of the
CPSO Council Award. Dr. Ambreen received
this award for her commitment to patient
safety and continuous improvement.

Kathy Stevenson, Quality, Risk and Patient
Experience Manager officially retired in May.
Kathy contributed so much to quality and
patient safety throughout her four years at
SMH and she will be greatly missed. We wish
her all the best in her retirement.
Respectfully submitted

Dr. Barry Nathanson
Chief of Staff

Dr. Ambreen has many roles at SMH: she
is an anesthetist, a hospitalist, the Chief of
Family Medicine, and the President of the
Professional Staff Association. Since joining
Stevenson in 2012, she has won the praise
and admiration of her colleagues for being a
physician who goes above and beyond her
commitment to patient care by demonstrating
leadership in the development of a number of
quality improvement initiatives.
Some of the initiatives that she has been
involved with include better transition of care
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OUR FINANCIAL
A C C O U N TA B I L I T Y
Financial Overview
Stevenson Memorial Hospital (SMH) is pleased
to announce that for the 2016-17 fiscal year
ending March 31, 2017 we had a surplus of
$261,421 ($63,598 surplus 2015-16)

Hospital Service Accountability
Agreement (H-SAA) Performance:
As required by the Central Local Health
Integration Network (CLHIN), SMH entered
into a Hospital Service Accountability
Agreement (H-SAA) that took effect April 1,
2008 and was extended to March 31, 2017.
As an interim measure, the CLHIN asked
hospitals to sign a one year extension to
March 31, 2018. This contract with the CLHIN
establishes agreed upon volumes and
performance targets including financial goals
of operating at a minimum of a break-even
basis (as defined below) and maintaining a
current ratio >0.8 (as defined below) for
each fiscal year.
For the fiscal year 2016-17, SMH met,
exceeded or was within the performance
corridor set out in the H-SAA with the
exception of one indicator. The Rate of
Hospital Acquired Clostridium difficile (C.diff)
Infection target is 0 days per 1,000 patient
days yet SMH had a rate of 0.53 days
per 1,000 patient days.
The following outlines the detail on the
H-SAA financial expectations.
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Current Ratio

(

Current Ratio =

Current Assets
Current Liabilities

)

The current ratio is an indicator that measures
whether or not a hospital has enough cash
resources to pay its current debts. It is
calculated using information from the Balance
Sheet. Stevenson Memorial Hospital’s current
ratio is 1.045 and exceeds the performance
target of 0.8 as set by the CLHIN for the
current year.

Total Margin (Total Margin = Excess or
deficiency of revenue over expenses
before building amortization / Total
revenue before building amortization)
Total Margin is an indicator that measures the
yearly financial operations of a hospital. It
measures the net of expenses to revenues
relative to revenues as a percent. It is
calculated using information from the
Statement of Operations and Net Assets.
Stevenson Memorial Hospital’s total margin is
0.744% and exceeds the performance target of
zero percent as set out by the CLHIN.

Health System Funding Reform (HSFR)
Effective April 1, 2016 with consultation from
the CLHIN, the Hospital exited from the Health
Based Allocation Model (HBAM) and
re-entered the Small Hospital Funding Model.

REVENUE/EXPENSES
2016-17
4%

0.5%
4% 2%

Financial Results
2016-17 Total Revenue – $29,248,854

11.5%

78%

5%

4%

2% 2%

Q

MOHLTC/LHIN

Q

Other Agencies & Self Pay

$3,356,504

Q

Recoveries & Sales

$1,093,431

Q

Amortization of Deferred Contributions

$1,259,723

Q

Other Provincial Programs

$736,634

Q

Differential (Preferred Accomodation)

$128,644

$22,673,918

2016-17 Total Expenses – $28,987,433

11%

18%

58%

Q

Salaries, Wages & Benefits

$16,708,727

Q

Other Supplies & Expenses

$5,222,434

Q

Medical Staff Renumeration

$3,209,138

Q

Medical/Surgical Supplies

$1,373,720

Q

Amortization of Building & Equipment

$1,056,328 *

Q

Drugs

$680,452

Q

Other Provincial Programs

$736,634

*net of $125,000 gain on disposal of CT scan equipment
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MESSAGE FROM
F O U N D AT I O N B O A R D C H A I R
On behalf of the Board of Directors of the Stevenson Memorial Hospital Foundation (SMHF) I wish
to thank our community for your ongoing support and dedication to Stevenson Memorial Hospital
(SMH) over the past year. Your gifts have impacted patient care at SMH in a remarkable way.
Relationships, which are the key to our
success, have grown and will continue to grow
not only with our donors and our community
but also within the hospital. I wish to thank the
Hospital Management, Staff and Volunteers
for speaking with donors, providing key
information on patient needs and giving tours
of the hospital. Your time is invaluable!

Margaret Barber Foundation Board Chair

Our Foundation is committed to ensuring
every gift we receive is stewarded with utmost
care and integrity and that your donations are
invested in accordance with your wishes.
It has been a year for progress, challenges and
community engagement for the Foundation.
We restructured to enable the future growth
needed to achieve our campaign goals and
to better position ourselves to execute our
responsibilities as we continue to work with
our philanthropic community.
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The generosity and commitment of our
community provided us with a 25% increase
in donations over the previous year. With
that, we were able to continue to support the
hospital with critical capital equipment and
redevelopment planning resources.
We recognize that donors have many choices
when it comes to their charitable giving and
we are privileged to have the growing support
of so many individuals and organizations.
To our donors, who give generously and
consistently to ensure those patients who visit
SMH have access to the very best care when
they need it most, thank you for your time
and support. Your donations have contributed
towards the purchase of some important new
equipment such as an Ultrasound System,
ECG Machine, Infusion Pumps, Pharmacy
Acudose System, and continued Refurbishing
of Patient rooms.

The community is terrific as they have hosted
several new third party events which help to
raise funds for the Foundation! Groups and
individuals showed their support through
golf tournaments, shooting matches, easel
auctions, hockey tournaments, dinners, trade
shows and more. I wish to acknowledge the
Stevenson Memorial Hospital Auxiliary for their
generous support towards the “Refurbish a
Room Campaign”. We are so very grateful for
the tireless efforts that the Auxiliary puts into
both volunteering and fundraising at SMH.

In 2017-18 with the launch of the largest
capital campaign our Foundation has ever
undertaken the challenge to our community
becomes greater and greater to support
the current and future needs of patient care
at Stevenson. The Transforming Stevenson
Campaign will drive us to forge new
partnerships and work with our community
in new ways. But most vitally, we will look to
our donors and partners who make what is
unique about Stevenson and this
community possible.
The Foundation Board of Directors and
our Staff look forward to many great
accomplishments in the coming year!
Respectfully submitted,
Margaret Barber
Board Chair, SMH Foundation
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MESSAGE FROM
THE AUXILIARY PRESIDENT
Reflecting over the past year’s activities and accomplishments of the Stevenson Memorial
Hospital Auxiliary, I am proud of the commitment our auxiliary members have displayed in
support of our community hospital.
(Healthcare Field) and Anna Gawron the
Auxiliary’s Bursary (Continuing Post Secondary
Education). Both students have shown strong
commitment and given many hours to our
community hospital and I celebrate their
volunteerism.

Diane Munro SMH Auxiliary President
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During the fiscal year, the Auxiliary presented
the Foundation with $50,000 towards the
Refurbish a Room Campaign. This brings our
contribution to $75,000. These funds were
raised through sales received from the Gift
Shop, Coffee Corner as well as fundraising
events such as the Auxiliary’s Annual Tag Day
and Fall Craft Show.

The Auxiliary ends the 2016/2017 fiscal year
with a membership of 156: consisting of
99 in-hospital adult volunteers, 12 student
volunteers and 45 members who give support
to the fundraising activities of the Auxiliary.
Auxiliary members have provided 14,094
hours of support within the hospital and
through participating in fundraising activities.

Last September, the Auxiliary was
contemplating turning the existing coffee
corner into a Tim Horton’s Beverage Cart
system. After researching this possibility,
it was decided by the membership at our
November 2016 meeting to hold off on this
project until the hospital redevelopment has
been finalized. In the meantime, the Coffee
Corner volunteers continue to find ways to
improve our existing beverage setup.

During it’s June 9th 2016 Annual General
Meeting the Auxiliary was pleased to award
Sierra Beatty with the Auxiliary’s Bursary

The HAAO Annual Convention was held in
Toronto, on November 7th and 8th 2016 at
the Toronto Metro Centre. The Auxiliary’s

President and 1st Vice President attended the
full Convention, representing our Auxiliary at
the HAAO Annual General Meeting held on the
Monday. Four other members attended the
Tuesday Information Sessions. Each member
provided a report on the information gathered
during the day and made it available to our
membership. On November 25th, the Auxiliary
brought back an old tradition, lighting of the
hospital Christmas Tree.
The Auxiliary shared this wonderful evening
with approximately 150 members of our
community. Santa arrived in the 1929 Fire
Truck driven by members of the Alliston
Fire Association and the young voices of
the St. Paul’s Elementary School Glee Club
put us in the holiday spirit. Drysdale Tree
Farms provided us with a beautiful Christmas
Wreath, Alliston Home Hardware gave us our
new Christmas Lights and Greg Greene of
Silent Finish programed an outstanding light
display. Through community donations this
event raised $1,244.

The Auxiliary held four Regular Member’s
Meetings (September, November, January and
March) during this past year and the Executive
overseeing the day to day operations of the
Auxiliary held six meetings (June, July, August,
October, December and February).
As our community continues to grow and
changes stress our healthcare system, I
see how important and appreciated the
“volunteer” is in today’s society. We remain in
the forefront providing support to our hospital
staff and patients and here at Stevenson I am
honoured to have the chance to volunteer
with such a supportive group of individuals in
a hospital that is committed to providing the
best care possible for its community.
Respectfully submitted,
Diane Munro
President, SMH Auxiliary
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How do you create a patient care
experience that not only leads the industry,
it creates a standard in patient care?
You listen attentively to your patients
and families needs and build their
requirements into all your processes.

O U R P AT I E N T
EXPERIENCE JOURNEY
Improving Patient Experience
Our redevelopment initiative will positively impact all areas within the patient our journey.
Our goal is to constantly improve the major moments that make-up the overall experience as
patients and families deal with their visit to our establishment and beyond.

Parking

Registration

Triage

Our Heath
Information System
(HIS) is your rst
point of contact
which will create
the foundation of
your electronic
health record.

Treatment

Admittance
Getting your current
medications
reconciled is critical.
One of our pharmacy
team members will
work to get the best
medication history.

We have
streamlined the
process of getting
the right care at the
right time based on
your needs.

Triple the number
of parking spaces
to allow improved
access to our facility.

Patient Experience

Waiting

You will meet one of
our registered nurses
who will assess your
condition and deploy
resources to meet
your needs.

Discharge

Our new facility
will provide a setting
that allows you a
speedy recovery
in a modernized
environment.

We work as a team
to ensure the
highest and safest
quality of care.

Patient Journey (Moments of Truth)
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Recovery

We will work with
community agencies
and stakeholders
to ensure you
continue to receive
high quality care
once you leave
the hospital.

THE STORY OF
O U R P FA C
At Stevenson Memorial Hospital (SMH), we
take our commitment to high quality medical
care and patient comfort very seriously. And
nothing else epitomizes this better than our
Patient-Family Advisory Council (PFAC).
SMH saw the need for a better way to engage
patients and their families in the planning work
and decision making well before Accreditation
Canada ever made PFACs a requirement.
Even now, years after the policy was
implemented, many other hospitals still
run without an active PFAC.
In contrast, our own PFAC has matured to the
point that a Patient-Family representative is
included in all quality committees and several
board committees. Also, our 12 person PFAC
is made up of a diverse group of individuals
from different backgrounds and age groups
that represent all demographics that visit
SMH. Every single person was hand picked
and interviewed to ensure they would have
insightful and constructive feedback for

SMH. We’ve even recruited people who have
had bad experiences, and found that their
feedback is all the more important for its
critical perspective.
Our PFAC are indispensable to our growth
and development as a provider of healthcare
services to our area. They are a crucial
sounding board for any ideas or proposals that
the hospital would roll out for patients, and
have played a vital role in refining policies that
are already in place. One most recent tangible
example is the existence of the visitor lounge
in the cafeteria for the benefit of patient
families who can’t visit during regular
hospital hours.
As our hospital continues to grow in size
and capabilities, our need for honest and
insightful patient voices will only become
more urgent and important. Through
the PFAC, Stevenson Memorial Hospital
has a solid platform upon which to build
community relationships and support.

27

Tr a n s f o r m i n g P a t i e n t C a r e

200 Fletcher Crescent, P.O. Box 4000, Alliston, ON L9R 1W7
(705) 435-6281
www.stevensonhospital.ca

